Idea Canvas

Title of idea

We love to see a snappy quote or comment
relevant to this concept

Planning a change that adds value
A

Tell us about your idea

Describe in a few sentences what your
idea is.
(To describe the benefits, use Section C
-Value Proposition)

B

What are the key steps or the most
important things that Landgate that will
need to do to support the Value
Proposition behind your idea and make it
happen? (eg web services access,
obtain imagery etc)

E

C

What do you need to do to
make it happen?

Value Proposition

Describe the users who will benefit from
this e.g specific customers, staff,
partners etc.

Written by

D

DD/MM/YYYY

Describe the value that your idea can add to Landgate

Describe if the values are tangible (Potential Savings or Additional Revenue. How much
$) or intangible (customer satisfaction, business relationship, employee benefits or
other)

Users

Describe the challenge/problem that
your idea will solve

Who do you need to work
with to make it happen?

Describe if you have talked to specific
business areas like Business
Development Communications and
Marketing, Finance Legal Services, etc.

Challenge
or idea

F

G
Describe the current situation e.g why
the current system/process is not
working

What assumptions need to hold true for your idea add value to
Landgate?

Describe if there are certain assumptions that are in place for the idea to add value e.g
if certain expertise is available, IT requirements remain the same, etc.

What resources do you need
to make it happen?

Describe the type of resources you
required e.g funds, expertise, IT, time,
legal.

Describe how this idea adds value.

Solution or
opportunity

H

How much will your idea cost and how will funds be spent?

Describe the costs and how the funds will be spent and/or which are the most important costs to consider? (e.g which key resources or activities are the most expensive).

Idea champion (Office use only)

iTeam Supporter (Office use only)

